Enterprise Transition

!'_ Technology™

M. L. Grogan Linked[d
Grogan Enterprise Services
Copyright 2005
All Rights Reserved



http://www.linkedin.com/in/gesown

i Hypothesis

= Enterprises continuously change
= Desired states can be established
= Current states can be known

= Future states can be estimated

= Management can govern transition
trajectories to achieve desired states using
GES's Wisadom Activation™ Framework




i Impersonal State Model
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i Interpersonal State Model
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‘L Transition Kernel




i Communications Kernel
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i Object Classes
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i Impersonal Coordinates

= (f)-Financial

= (i)-Inventory
= (r)-Resources
= (k)-Knowledge



i Interpersonal Coordinates

= (p)-Physical

= (i)-Intellectual

= (e)-Emotional

= (S)-Spiritual/Social



WisdomActivation Calculus™

i Fulcrums & Ratios
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* SQA Wisdom View (Example)

* Product specifications
« Service description
* Quality methods
¢ Templates
« Document Archive
« Policy e Audit trails
« Procedures « Configuration
* Technology Available 4 Mgnagement
* Budgets [ « Notification of Issues
e Schedules S, « Protection of Reputation
» Product design —, — » Proactive Engagement
« Service offered © Discipline
« Organizational Support AY History, Commitments \——
Sl Education & o oy
Software Quality
e Returned goods Assurance s Customer Acceptance
e Service complaints | Motivation Legacy \\ [+ Pride in ownership
* Unmet expectations Life & Acts * OQutstanding service
* Cost overruns Opportunity D:d’ » Value delivered
o Late delivery « Promises kept
o Inadequate g;‘eh:da?tman o Goals met
performance o e « Mission accomplished
e Low achievement e e =
'ublical S e
Concems [\ | Sharing Prosperty | ___
e Defects o Customer Satisfaction
s Rejects « Value Increased
» Associated -1 « Smarter work
Resources envirnoment
* Trend analysis e Improved Prosperity
« Educational Support e Enhanced Wealth
« Publication of Skills
= Resource Availability
» Test Results
« Status reports
« Plans & Roadmaps
Wisdom Template@ Courtesy of
Grogan Enterprise Services




i Contact Information

GROGAN ENTERPRISE SERVICES

Delivering Technology Solutions for Three Decadles...
www. GroganEnterpriseServices.com

Martin L. Grogan, MSEE

CISSP Owner \\&
Marty@RedondoWA.com
253.838-3917 (0) 411 350th Pl. SW
206.790.5206 (C) Federal Way, WA 98023

Click card to contact.
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